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KagpoBble uccnegosaHus B 06/1aCTU Y4, 0B/IeTBOPEHHOCTU NepcoHana
yCNnoBusiMU Tpyaa

lMeTponaBnoBck, KazaxcTaH

KappoBble nccnefioBaHusi — 3TO aHaIM3 XxapaKTEPUCTUK pPbIHKa TpyAa, HE06XoAUMbIN Ans 3PdeKTUBHOMO yrpaB/ieHUs MepCoHasioM U
pasBUTMS KOMMaHWUK B LieJIOM.

MOHWUTOPUHT yOBNETBOPEHHOCTM NepcoHarna — Hambosee apheKTUBHbIN cnocob B3rNsAHYTb Ha OpraHn3aLuio rna3amMmum CoTpyLHMKOB
W MOHATH:

Kakune 13 nponcxoasawux B KOMNaHMM U3MEHEHU COTPYAHUKM BOCMPUHMMAIOT MO3UTUBHO, @ Kakne — HeraTuBHo?

Kak coTpyAHUKM OTHOCATCS K CBOEW paboTe B KOMMNaHWUn?

HackonbKo COTPYAHWMKU AOBEPSAIOT PYKOBOACTBY KOMNaHum?

Yo aBnsieTcs (MM MOXKET ABUTHCS) NPUYMHOMN yXoha COTPYAHUKOB U3 KOMMaHUU?

B Kakolt Mepe nepcoHan KoMMaHUn NOHUMAET U NPUHUMAET UAEU, NJ1aHbl U OXUAAHUSA pyKoBoACTBa?

MpoBOANTE MOHUTOPUHT YAOBNETBOPEHHOCTH NEpPCOHana MMeeT CMbICH1, ECIN:

- B KOMNaHUM NAaHUpYTCA 3HaYMMble AN COTPYAHUKOB M3MeHeHUs (Hanpumep, BHeapeHue HOBOM CMCTeMbl MOTUBALUN).

- 9 deKT OT y)Ke NPOBEAEHHbIX UBMEHEHU HE OMNpaBAbIBaeT NepBOHaYaNbHbIX OXXMAAHUA PyKOBOACTBA.

- KomnaHus Bbipocna u cyLecTBEHHO paclumpuna wTar.

- OpraHusauuio NoKnaarT KBanuduumnpoBaHHbIe CMeLnanmcThbl.

- Ha pbIHKe Tpyaa y KoMnaHuv GopMmnpyeTcs UMUAXK «KY3HWULIbI KagpoB».

- Heo6x041MMO OLLEHUTL Y OTKOPPEKTMPOBaTb (BYHKLMOHMPOBAHWE CUCTEMbI YIIpaBEHUsI MEPCOHANIOM B Pa3HbIX Nogpa3aeneHusix
KoMmnaHuu (oTaenax, hunuanax, npeanpusaTUaX XonauHra u T.n.).

MOHWUTOPUHT NPOBOAUTCSA MO CEAYIOLWUM HanpaB/IEHNUSIM:

- Y LO0BNETBOPEHHOCTb NEpcoHana CUCTEMON MOTUBALMK

- Y LOBNETBOPEHHOCTb NepcoHana ycnoBusiMun Tpyaa

- YA0BNETBOPEHHOCTb NepcoHasa BO3MOXHOCTAMM 06ydeHus, NpodecCcroHanbHOro pasBuTUA U KapbepHOro pocTa

- 9¢dheKTUBHOCTb B3aUMoaencTeust 1 o6MeHa nHdopmaumein

- OTHOLEHNE COTPYAHNKOB K KOMMaHWW U pyKOBOACTBY

- MoHnMaHue 1 NPUHATUE COTPYAHUKAMM Lienen u cTpaTernm KoMnaHum

- KoMmnnekcHble nccnefoBaHust yaoBEeTBOPEHHOCTH NepcoHana B KOMNaHum

LleHa: [loroBopHas Tvn 06bsIBNEHMUS: Topr: -
Ycnyru, npegnarato
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